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Introduction

For part B of the ICT strategy & planning, we have to write a learning log for professor D, Erasmus. This learning consists of two parts. The first part is a reflection paper and the second part is an academic paper/literature review.

Part 1: Personal Reflection

Log entry march 16:

Different view of the world

First day of the course planning part B. It was a long day, but I gain a lot of additional knowledge. After the introduction what the course is about and the setup of the programs, The professor show us a video about the gorilla and basketball. Amazingly none of the class saw the gorilla. What I have learned from the movie was, don’t get distracted by the little details. They are important, but understanding the big picture is even more important. From different point of view, different angle, we see the world differently. Sometime we need to take a step back and watch the event in the big picture. We will be surprised how we can overlook certain facts, because we were too busy concentrating at the details.

Further more, the professor lectures about the importance of driving forces in scenario planning and how to find driving forces and how to formulate driving forces.  

Log entry march 21:

Balancing the factors, do everything at the same time

After a busy weekend, we began with the second day of the lecture, starting with a case study. The case study was about president Ronald Reagan of the US and his war on drugs. First, the professor explained the problem to us about drugs and how president Reagan “solve” the problem. Then the class is divided into small discussion groups, discus about the decision president Reagan had made, the impact of this decision and give a solution if we were in president Reagan position. A long list of possible solutions came out from the discussions. But what we did not realize is that to solve a problem, we need to balance the factors. There is always demand and supply. Reducing one will lead to the increase of another. Just by taken measure about the demand or the supply side is not enough and will give unpleasant effects. We need to do everything at the same time; in this case to reduce the problem of drugs, steps need to be made in the demand as well as the supply side.

Find the root of the problem

The second case study we did was about the Mexico traffic problem. The traffic of Mexico was terrible. To solve the problem, 3 “solutions” were given. Question was which one can solve the traffic problem? Like mention before, not only the supply side, but also the demand side needs to be solved. The 3 given solutions all solve the supply side only. But with increasing supply, the demand will also rise. The public transport in Mexico City became better and the number of people traveling in and to Mexico City also increases. All 3 solution gave a temporary solution. In fact, by choosing either one of them is actually investing in a bigger problem. We need to find the root of the problem. The traffic of Mexico City became so crowded, is because people need to go in Mexico City. The demand of traveling in and to Mexico City is the root of the problem. Only by attacking this problem will solve the traffic problem. All the work occasion and big companies were concentrated in Mexico City. If the government can split this into several places, then the demand will decrease. For example, each area must have certain proportion like, x% of this area is industry, y% is shopping mall, z% is living areas. First find the root of the problem and then look at the demand and the supply side.

Objects from the future

To stimulate our thinking and increase our awareness in the environment, we need to identify a product that will have great potential in the future and give a small presentation why we think it is an object for the future. It was a interesting assignment to see so many object that have potential but which we never realize before. 

Knowing how to identify driving forces is not enough to make scenarios. After writing the driving forces, we also learned how to put these driving forces into practice and how to link them together in a system diagram. System diagrams are needed in order to generate scenarios. 

Log entry march 28:

Building scenarios

After several case studies, learning how to find and write driving forces, and system diagrams, we finally begin to build up our scenarios. The Professor showed us several techniques we can use to develop our scenarios. Together with mine teammates, we made a table for the scenarios and develop several possible solutions. 

Log entry may 8:

Presentation

The very last lecture. After spending numerous study hours at the university and at teammates apartment, we are finally ready to present our scenarios. There were 7 teams in total. Some of them wrote web2.0 like we deed, but with different perspective, some choose their own subject. But they were all very interesting and provide yet another view how we can look at the world, scenarios we have never think of. Some of the scenarios were very amazing, some are less feasible. 

Learning log conclusion

Personal

In this course, I have learned how to develop scenarios. Starting from the scratch with literate research, writing scenarios, making systems diagrams, till building scenarios. To solve a problem, first find the root of the problem. Never forget to act in the demand side as well as in the supply side. This course provides me a different view of the world. There are different points of view/ for the same problem/object. Sometimes we need to take a step back and look at angle to find a solution.

Teamwork

What can I say: it was a great team. We had team members with Chinese, Dutch, Taiwan and Suriname nationalities. Although we came from different countries, we worked quite well together; there were no major problems. 

During the course, we spend numerous hours at the university as well as at home. To discus the scenarios, we meet at each other’s apartment frequently. However, we did have some major discussion and disagreement about certain topics. Sometimes it is because of the language barrier, sometimes because of the different view from the different culture background. Not everyone always agree to certain scenarios and have different opinion. But after several intense discussions, we always reach a unanimous agreement. Discussion is a way to get to know different point of view from each other. Argument will only lead to more realistic scenarios, because we know that it is not meant personally. I enjoy very much working with mine teammates. 

Part 2, Academic reflection:

Strategic thinking and Scenario thinking

 “There are known knowns.

There are things we know we know.

We also know

There are known unknowns.

That is to say

We know there are some things

We do not know.

But there are also unknown unknowns,

The ones we don’t know

We don’t know.”







Donald Rumsfeld: Feb. 12, 2002,








Department of Defense news briefing

Scenario thinking and Strategic thinking are two terms that are used very frequently when developing scenarios about the future. Are they the same? If not, what are the differences? To answer these questions, lets find out what they mean in the first place.

What is scenario thinking?

The future is full of uncertainties. We do cannot predict everything that will happen in the future, but we still have to deal with it.  By identifying the factors that might have major influence in the future, we try to sketch how the future will look like and how the challenge ahead can be met. These factors are often referred to driving forces. The objective of scenario planning is to limit the impact the uncertainties might have on individuals, organizations, and societies. If possible, avoid it and eventually make use of the uncertainties.    

Benefits of scenario thinking

Scenario is used in many areas and industries for example: marketing, strategic planning, human resources, finance, investment, policy etc. No matter in what industry an organization is in, it still has to deal with uncertainties in the future. Scenario thinking helps individual, organizations, and or societies to make better decision and avoid cognitive biases.  Other benefits of scenario thinking are:

· think out of the box

· avoid over confidence

· see possibility other than only probability

· reveal uncertainties

· prepare for eventual threats

· take early advantages etc etc.

“Scenario planning is a discipline for rediscovering the original entrepreneurial power of creative foresight in contexts of accelerated change, greater complexity, and genuine uncertainty.”
 







Pierre Wack
“Scenario planning is about making choices today with an understanding of how they might turn out.” 









Peter Schwartz

What is Strategic thinking?

“Strategic thinking, properly defined and accomplished, provides the basic directions

and rationale for determining where an a organization should head and provides the

specifications against which any organization may best decide what to do and how

to do it. It is a process for creating and describing a better future in measurable terms

and the selection of the best means to achieve the results desired.”

Benefits of strategic thinking

Experience leaders/managers use strategic thinking to find an opponent weakness, and then find how this vulnerability can be exploit. They use strategic thinking to solve problems before they even occurred. Considering the pros and cons of every move they can take, its impact and what the opponent will do, before they make the move. 
Alignments Scenario thinking and Strategic thinking 
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Figure 1: planning for any future

Strategic thinking focuses on the long tem planning. How can an organization ensure sustainable growth and its existence in the market? To reach the goal, a strategist not only needs to know about the current situation, but the future possibilities as well. Not only the current external influence that already exist, but also how these external influences evolves in time and new factors that yet have to come. Without any scenario thinking, it will not be possible to make any decision. He/she needs to know what the different scenario will be before he can take any appropriate step.  

After the scenarios have been developed, the strategist thinker can estimate the possibilities of the existence of each scenario, develop a central strategy that is suitable for all scenarios in certain extend and develop several specific strategy for each scenarios. 
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“The real voyage of discovery consists not in seeking new lands, but in seeing with new eyes.”









Marcel Proust
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