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I am going to write my learning essay in chronological order.
Pre-Assignment
This was the first time that I read an article about scenario thinking. It showed me how it could work especially in the uncertain business environment. Considering the current economy, this article was so convincing that I read pre-assignment article at one sitting. Another assignment, evaluation of existing scenario, was also valuable for me. Due to this assignment, I could draw a blue print which I will learn in the following sessions. 
Block1 
During the first two sessions, I could learn the basic idea of scenario thinking, and who can utilize scenario thinking. Since my first reading was Shell, I thought scenario thinking is useful mainly for business, but I learned I could apply this method to many aspects in my life such as career development. The topic which we decided in the first session was sustainability. There were no specialists of sustainability in my group, and everyone thought it was a good opportunity to learn sustainability. However, I was anxiety with the topic of our scenario because sustainability seemed a conceptual idea which was difficult to think the future of concept. Actually, we each had a bit different picture for sustainability. Someone was focusing more on climate change, and someone thought it should be incorporate future of resources and our life. I thought future of sustainability would be future of the earth. We, therefore, started from defining sustainability. 
Group meetings between block1 and 2
We had a two hour meeting to tackle this assignment. Before this meeting, we decided to prepare eight research questions and two driving forces for each. In order to know more about sustainability, I took contacts with two friends. One is working as a journalist of social issues. I asked him what I should firstly read to learn major concepts of environmental issues. He gave me some useful websites with comments. Another one is a classmate of RSM MBA, who has a working experience in Social Responsibility Investment advisory firm and a wide range of knowledge in this area. He lent me a book issued by Harvard Business Review which compiles nine independent reports about sustainable business strategy. These readings enabled me to have a picture of sustainability. Although it was only a portion of a big picture, I could enlarge my picture using references in the readings.
Through a discussion, we reached an agreement that we would make scenarios based on triple bottom line, and made more research for each driving force. I was in charge of business and technological aspects. Technology was relatively easy for me to research because companies are now competing their technology fiercely and recent technology and future perspective can be found easily on the web. International Energy Agency was a useful information resource which offers a variety of reports regarding energy, resource, and technology. Business, on the other hand, was difficult to research. I already knew that companies were putting more stress on Corporate Social Responsibility, but I felt that I also needed a bit different researches. A book I borrowed from my classmate helped me. It indicated how companies should change their mind.
Block 2 
Although I read articles in the reader, I could not have good idea how I would connect driving forces which we found through the first meeting. Thought-provoking examples in the reader helped me to understand the way of system thinking. It was still difficult for me to find this kind of relationship among driving forces. Especially, negative loop could not be found. For example, the increase in energy consumption and CO2 emission will cause climate change, and climate change will deteriorate the capacity of food and water. Scarcity of food and water will compel us to decrease our consumption. There can be found a kind of positive and negative loops among these factors, but I definitely needed to incorporate more factors such as politics, economy, and our value into these loops. I also had difficulties in understanding other teammates’ idea. Diversification of group could develop our scenario to innovative one, but it took time for me to understand opinions by the one who has different background and way of thinking. Due to the psychological test which we took in the first session, we each have different characteristics. It was a unique idea to form a team considering psychological differences. I was classified as a practitioner, and I certainly could contribute to my team with this skill. I always thought how we could connect our discussion to the final scenario.
Through the sessions in the second block, I could make uncertainties about system diagram clear. In the class, we started writing system diagram from “solar panel”. It was surprising that we could start from any words, and they can lead us as far as we are following a rule. The rule was that we firstly should not try to organize system diagram, and write anything which we come up with. It was a good idea. We actually followed this instruction and messed up the white paper at first. Our first draft diagram was not enough to find scenarios, but we could find on which we should focus more. We saw factors in a big level, and did not sub-categorize each of them. For example, we researched energy, but this research was not enough to understand the differences in each power generation. Then, we started further research focusing on some famous theories such as “Cradle to Cradle”, and numbers which will work as limiting factors for our scenarios.  
Group meetings between block 2 and 3
During two weeks between block 2 and 3, we had two team meetings. In the first meeting we talked about our findings that we decided to research in the last class. These researches gave us clearer picture for system diagram. Then, we retried to draw our system diagram. At that time, we paid attention not to write big words such as environment and resources. We had learned in the last class that these words could simplify our diagram, but the scenarios would be the one which ignored a lot of key issues which had a high possibility to effect on our future. During this meeting, we noticed people’s value would be one of key driving forces and uncertainties. We discussed how future environment and education effect on our value in the future, but we could not predict how it would change. Also, we found the necessity of further research about resources. We had to understand currently estimated reserves of unrenewable resources, and the future demand and supply predicted by professionals. We added oil, food, and water on this research area. After drawing the system diagram, we talked about our scenarios. We tried to apply four methods of scenario thinking which we learned in the last class. This process was more difficult than expected. We could not find which method is more suitable for our topic, and we did not fully understand some of four methods. One of our team mates suggested that we use the scenario tree, and we decided to read the ICT scenario in the textbook till the next meeting.  
After this meeting, I made a scenario tree and sent it to my teammates. It is quite important for me to check my understanding. This draft also helped us discussing our scenario trees. Thus, we came up with a scenario tree and four unique scenarios.
Block 3
During the first class of block 3, we modified our scenario in accordance Daniel’s advice. We could get a nice feedback which we did not need big change in our draft scenario, and he helped us to develop our scenarios. We changed the title of some scenarios, and talked main story of each scenario in order to share our understanding before start writing the stories. I think this process was significantly important for us to make scenarios in the sense which is shared among us. 
The lecture about story telling was interesting for me. This skill could be useful for my business after graduation. The feedbacks of our story telling from Daniel and classmates added high amount of value on our scenarios. I tried to take into account these feedbacks when I wrote the scenario.
After block 3
Since we already had a common picture and learned the way of story telling, it seemed easy to write the final scenario. However we immediately noticed the necessity of common style. We had a meeting after reading the ICT scenarios again. We decided the format of our scenarios and how we would progress the procedure of scenario writing. I was in charge of the second scenario, the Tragedy of commons. After writing the first draft, I passed it to other teammates. We all tried to read and edit scenarios written by teammates. It helped us to make up scenarios in a same sense, and emphasize the differences in each scenario. We also put a story of tuna in four scenarios. It works as a metaphor of each scenario.
In conclusion, scenario thinking was a great lecture to learn how I can break through stereotypes piling in my brain, and I also could learn issues of sustainability. I feel that I could learn two different subjects in a course.
